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Parlour: women, equity, architecture and the Australian Institute of Architects present a suite 
of draft guidelines for equitable practice in the architecture profession. This is informed by 
the research project ‘Equity and Diversity in the Australian Architecture Profession: Women, 
Work and Leadership’ (2011–2014) funded by the Australian Research Council through the 
Linkage Projects scheme.  
 
Draft released 30 May 2013 
Consultation process to continue until August 2013 
Revised final guidelines to be released late 2013 
 
Please offer your thoughts, comments and feedback online, via: 
http://www.archiparlour.org/parlour-guides-call-for-feedback 
 
 
Part-time:  
Meaningful part-time work in architecture 
 
Working flexibly can help balance life and work demands, and part-time work is one of the 
most popular and effective modes of flexible work. While the definition of part-time work in 
Australia is less than thirty-five hours per week, the term usually refers to work of a 
permanent nature, involving substantial hours (usually twenty to twenty-five per week). It’s 
primarily this form of part-time work that is dealt with in this guideline, but people that are 
engaged in other types of flexible work may also find useful tips.  
 
1. Find out who’s interested, and why 
While it’s true that women represent the majority of part-time workers, both men and women 
are likely to adopt different flexible work patterns across their careers in order to juggle other 
roles, such as studying, teaching, parenting and transitioning into retirement. Because there 
are such diverse reasons for undertaking part-time work, there are often very different 
expectations involved and different levels of employer support required. Make sure that 
everyone is clear on what is being offered—is it a temporary reduction of hours with an 
expectation of returning to full-time work? Or is it part of a longer-term strategy to balance 
work and life?  
 
2. Acknowledge time spent on administration 
Basic office administration is a requirement for almost every architectural worker. It takes 
just as long to attend office meetings or fill in a time sheet whether you’re working part-time 
or full-time. But if you’re part time, it’s a greater proportion of your productive hours. If you 
miss a meeting (because, for example, it’s scheduled on your day away from the office), you 
then need to catch up. Stepping back from attending non-essential meetings can 
dramatically improve the time you have available to do productive work. However, part-time 
employees need to keep themselves visible (see Guideline 8. Flexibility). If your practice is 
new to part-time work, consider discussing how administrative work (and attending 
committees) takes proportionally more time for part-time workers, and how this can be 
addressed. 
 
3. Remember, there is no such thing as a ‘mummy track’ 
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There can be a perception that those who have taken up part-time work are no longer 
serious about their careers or the profession. This is rarely true. While people may choose to 
temporarily prioritise other aspects of their lives (such as young children), they usually fully 
intend to return to the career they have invested years of training and effort in pursuing. 
However, the damaging perception that part-time workers aren’t interested in continuing to 
develop their skills can rapidly become a self-fulfilling prophecy. Denied the opportunity to 
undertake meaningful work, women and men part-time workers may indeed leave the 
practice, or the profession altogether. Remember that workplace discrimination on the basis 
of caring responsibilities (real or presumed) is against the law.  
 
4. Discuss quality part-time work 
Securing part-time work is only the first step. For part-time work to be a viable part of a 
fulfilling career, it needs to be quality work. Quality part-time work has many of the same 
characteristics as quality full-time work: it is interesting, diverse and matches job demands 
with skills, and it includes access to training, development and promotional opportunities.. It 
should also involve the same benefits, rights and conditions, such as equal pay rates, 
autonomy and job satisfaction. This all seems very self-evident, so why is there an ongoing 
perception that meaningful part-time work in architecture is rare? Have a conversation in 
your workplace about what constitutes quality part-time work, and what it should and 
shouldn’t mean for an individual’s career development.  
 
5. Don’t just accept or assign the leftover tasks 
One of the risks of becoming a part-time worker is getting locked into repetitive work, and 
losing access to tasks that entail critical and creative thinking and problem solving. This is 
just as frustrating to a part-time worker as to a full-time worker. Pushing back against always 
being assigned the reflected ceiling plans or marking up existing drawings can be tough, but 
is often worthwhile. There’s a difference between doing your share of the boring tasks every 
so often and only ever doing the boring tasks—make sure your job falls on the right side. 
 
6. Be aware of autonomy and interest 
An autonomous worker has control over what they do, when they do it and how they do it. 
Autonomy has been linked to higher job satisfaction and productivity as well as being a 
factor in job retention. It’s also one of the conditions most affected by part-time work. While 
external factors such as deadlines can reduce autonomy for everyone, be aware that it’s 
often worse for part-time workers who may be supplying the extra ‘grunt’ on a project that 
they have had little previous involvement with. It might not be possible to have all three 
forms of autonomy all the time—what, when, and how you work—but it’s important for 
employers and managers to be aware of the need for some autonomy, most of the time.  
 
7. Get all the skills at a fraction of the cost (but within moral bounds!) 
Reduced hours mean reduced pay, and can sometimes mean working at a level lower than 
would otherwise be expected. Some part-time workers find this an acceptable compromise 
as it allows other life roles to be juggled. Remember that experienced workers willing to work 
part-time can be a huge asset, as they bring all of their experience with them, for a fraction 
of the full-time cost. The flip side of this is that it is unethical to exploit a worker who has no 
choice about their availability and work pattern—part time workers can be vulnerable 
because they often have fewer work and career options. Exploiting such vulnerability is 
morally problematic. 
 
8. Feel confident about your right to negotiate 
Part-time workers can often feel on the back foot in negotiations. While there are exceptions, 
the common perception can be that the workplace is being ‘generous’ in ‘allowing’ part-time 
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work. If you’re already expected to feel grateful for working, it can be difficult to raise 
concerns about the types of work and conditions you’re being given. It’s worth remembering 
that you’re already carrying reduced income as the trade-off for fewer hours—it shouldn’t 
also follow that your work dramatically changes in scope or responsibility.  
 
Implications for S, M, L practices 
There are a number of tests to check if your workplace is offering quality part-time work. 
These include checking that part-time work is equitably available, including at senior levels, 
and that the hourly rates for part-time and full-time workers doing the same work, is the 
same. It should be possible to move between part-time and full-time work easily in both 
directions, without needing to change employers or downgrade pay and conditions. 
Research indicates that for every Australian part-time worker seeking full-time work, there 
are more than two full-time workers who want to move to part-time work.  
 
Other indicators include looking at how evenly part-time workers are distributed across the 
organisation, and that skill training (pro rata) for part-time workers is similar to that available 
to full-time workers. Part-time work should include predictable hours that don’t conflict with 
family and personal life. Part-time work is not a panacea—there should be other flexible 
work and leave options available for staff to access.  
 
In smaller firms, it can be tempting to use part-time work as a way to manage both cash flow 
and workloads. While this might work in the short-term, the involuntary reduction of hours or 
uncertain hours can be financially and emotionally stressful for everyone. Insecure hours are 
linked to higher levels of staff turnover and sick leave, and lower productivity.  
 
Larger firms, particularly those with larger projects, are often more experienced at managing 
projects where people contribute as part of a team. Because of this it can be easier to get 
access to part-time work within these firms. However, there are still the challenges around 
culture and timing that need to be addressed.  
 
Resources consulted in preparing this guide 

• Australian Institute of Architects, ‘Architects in Australia: A Snapshot from the 2006 
Census’ (2007). 

• Ann de Graft Johnson, Sandra Manley and Clara Greed, ‘Why Do Women Leave 
Architecture?’ (London: RIBA, University of West England, 2003) 

• Eva Matsuzaki, Patricia Gibb and Imbi Harding, Consultations & Roundtables on 
Women in Architecture in Canada (Vancouver: Royal Architectural Institute of 
Canada, 2003). 

• Towards a More Egalitarian Profession, Findings of the Royal Australian Institute of 
Architects Committee on the Status of Women in Architecture, August 1991. 

• Paula Whitman, Going Places: The Career Progression of Women in the 
Architectural Profession (Brisbane: The Royal Australian Institute of Architects and 
Queensland University of Technology, 2005). 
 

• Preliminary results of Parlour survey 1, ‘Where do all the Women Go?’  
• Preliminary results of Parlour survey 2, ‘…And what about the men?’  
• Primary research conducted as part of the ARC project ‘Equity and Diversity in the 

Australian Architecture Profession: Women, Work and Leadership.’  
 

Additional resources 
*to be added following consultation 


